Creating the Future You’ve Imagined: A Guide to Essential Planning

APPENDIX 10

6 Ways to Describe Your Community
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Public libraries are deeply inclusive institutions, uniquely positioned to serve
every member of the community, regardless of age, education, language,
background, socio-economic status, or life experience, as well as contribute to
the well-being of the community as a whole. Viewing the community through
multiple lenses makes it easier to capture the complexity and vitality of
community life.

The following six worksheets will assist in compiling a rich array of community
information to be used in the planning and assessment of library service. While
some prompts will seem more relevant than others, responsive and dynamic
public library service is rooted in every aspect of community life and well-being.
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APPENDIX 10 (Continued)
@ Describe your community in terms of social and economic factors ...

Things to think about:
o Demographic breakdown (age, language, education, etc); how it compares to that of
Ontario and/or neighbouring communities
e Employment
o Largest employers; major industries
o Small businesses/ home-based
o Service industries
o Opportunities for new graduates/ young people
e Economic wellbeing
o Downtown vitality
o Development
e Education/ learning
o Number of elementary schools? Private?
Secondary schools? Post-secondary? Vocational?
Are students bused?
Home schooling — is it a significant trend?
Continuing education/ learning opportunities
Distance education
Access to technology; Internet
Access to other libraries
e Community identity and awareness
o Media — newspapers (weekly; daily); radio; television; other
o Public gathering places
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Key points:
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APPENDIX 10 (Continued)

@ Describe your community in terms of lifestyles and interests ...

Things to think about:

What do people do to socialize/ meet other people?
Do public gathering places attract families? Seniors? Teens?
What are the typical traffic patterns of residents?
o Where do they shop for groceries?
o Clothes? Books? Home repair?
o Where do they go to see a doctor? Financial advisor?
Is it a commuter community?
Do people work from home?
What do people do on a Sunday?
What do people do for recreation?
o Public/ private recreational facilities, eg. golf, curling, etc.
o Sports teams with a high profile
Are residents interested in home improvement? Renovations? Gardening and
landscaping?
Does your community experience large fluctuations in population during different
seasons?
Are there annual/ special events that draw crowds?
Geography — are there physical features that divide the community geographically, eg. a
major highway people don’t typically cross; rivers, lakes, etc.
Are there geographic features that result in particular interests, eg. wildlife conservation,
boating?
Are there other special interests widely shared in the community?
Are there smaller communities within the community served by the library?
What do residents appear to value?

Key points:
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APPENDIX 10 (Continued)

® Describe your community in terms of groups and affiliations ...

Things to think about:

¢ Which of the following exist in your community?

o Churches, faith communities, religious organizations

Civic organizations
Community/ rate payers’ associations
Service clubs
Chamber of commerce/ business associations
Cooperatives
Environmental interest groups
Social justice groups/ initiatives
Ethnic clubs/ associations
Mutual support/self-help groups
Women’s/ men’s groups/ organizations
Scouts/ cubs/ brownies/ Junior Farmers
Clubs — common interests; hobbies, eg. gardening, book clubs, investment clubs
Age related clubs/ organizations, eg. teens, seniors

o Arts/cultural groups, organizations and events
Other groups or affiliations?
Are there gaps? Areas of concentration or duplication?
Do some groups have a high profile in the community?
Imagine being a newcomer — how easy is it to get ‘plugged in’?
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Key points:
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APPENDIX 10 (Continued)
@ Describe your community in terms of agencies and services ...

Things to think about:
o What health care services exist in your community?
o Do residents have access to family doctors? Hospital? Alternative healthcare?
o What social service agencies exist in your community?
o Nursing homes/ retirement homes
o Day cares
o Youth services, eg. Big Brothers, Big Sisters, Boys and Girls Club, Early
Years
o Affordable housing
o Services for economically disadvantaged
o Counseling services
e  Other not-for-profit organizations — what services do they provide? To whom?
e Are there government offices in your community? What kinds of services?
e Are there gaps? Barriers?

Key points:
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APPENDIX 10 (Continued)

® Describe your community in terms of changes occurring ...

Things to think about:
e Is the population increasing? Decreasing?
o Are certain ages or segments of the population increasing or decreasing?
o Is the community becoming more multicultural?
o Are certain people moving away?
e Are there residential developments being planned?
o What kind of housing? Who is the target population?
o Are services (roads, sewers, etc.) being planned to accommodate new
developments?
Are there new employment opportunities? New businesses?
Where is the nearest large anchor store, eg. Zellers, WalMart, etc?
What is the rate of vacancy in the downtown core?
Are area schools stable with sufficient enrolment? New schools being built?
Are there new organizations? Agencies? Services?
Are the health/social needs of the population changing? Are these new needs being
met?
Is the crime rate increasing? Decreasing?
Are there community initiatives to deter crime and/or promote community pride?
New parks, recreation facilities, other amenities?
New festivals or events? Performing groups?
Is there public transportation? Other transportation issues?

Key points:

The Library Development Guide Series
©Southern Ontario Library Service



Creating the Future You’ve Imagined: A Guide to Essential Planning

APPENDIX 10 (Continued)

® Describe your community in terms of community assets ...

Things to think about:

Take an inventory of all the good things about your community ...

What are the natural assets in your community? (the environment and water; rivers,
lakes, wooded areas, other topographical features)

What are the built assets? (buildings, parks, paths, public space; infrastructure)

What are the social assets? (the social aspect of living in the community; skills and
strengths of individuals and local associations/organizations)

What are the economic assets? (local economy, jobs; tourism, attractions, businesses)
What are the service assets? (health and education; agencies, facilities)

What successful events have taken place? What were the components contributing to
success?

Community-wide initiatives, eg. Communities in Bloom, One Book One Community,
major fundraising

Stories that illustrate the community at its best

Who are key players in the community? Why?

Are there skills that are dominant locally?

Examples of citizens making something happen

Important achievements of Municipal Council

Problems turned into opportunities

Key points:
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Community Information Checkpoint

This brief assessment tool is designed to serve as a means of knowing if and when
you’ve gathered sufficient community information for planning purposes. Complete
individually; then discuss to gauge a collective sense of whether enough information has
been gathered.

1. Can you name the ways in which the community’s
demographic breakdown differs significantly from that of YES No

Ontario? D D

For example, being home to twice as many seniors
proportionately as live in Ontario, might indicate that
your community is becoming a retirement destination,
which would certainly impact the development of library
service.

2. Can you name 3-5 ways in which the community is YES No
changing?

3. Can you identify at least one characteristic particular to
your community that is an important consideration in YES No

planning library service? D D

Examples include being a tourist destination, a sleeper
community for a nearby city, home to a Mennonite
population, etc.

4. Can you name significant gaps in services and/or
groups in the community? YES No

Not every community, especially in rural Ontario, will D D
have every kind of group or social service available.
Being aware of the gaps can be helpful in determining
potential roles the library might play.

5. Have you learned something new about the community

because of your involvement in developing the YES No
community profile and/or the information gathered in the D D
profile?

If there is no learning occurring at the Board and/or staff
level, it typically indicates that the profile is nothing more
than a restating of previous perceptions and
assumptions, in which case, it is worth investing time in
one or two further information gathering activities.
Everyone should learn something new about the
community!
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